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Who We Are 

Ontario 
Private Refugee Sponsor Network

Our Governance 

What We Do 

The Private Refugee Sponsor Network (Ontario), also known as PRSN, is an incorporated 
non-profit organization that assists private refugee sponsor groups – whether faith-based, 
community-based, or a group of five. We help sponsors connect, learn and share around 
post-arrival issues. 

Our goal is to promote and ensure the successful settlement of newcomers by private 
sponsors in partnership with many organizations in the refugee settlement sector. 

We were incorporated in 2021. 

We are governed by a board of ten representative of private sponsors, settlement 
agencies and the business sector and have established seven committees to conduct our 
work. Directors are elected at an annual general meeting with committee chairs appointed 
by the Board of Directors.

We offer services such as networking and training at no cost. Any private sponsor group in 
Ontario can become associated with PRSN to receive information about our activities.

We are the go-to source for information-sharing, and problem-solving around specific 
post-arrival issues, as well as training to develop best practice. Experienced sponsors 
can mentor first-time sponsors with immediate answers to pressing issues and everyone 
learns from experts in the sector.

We recognize there are gaps in support services for private sponsors. Settlement 
agencies and organizations that serve government-assisted refugees are often 
overwhelmed and are unable to assist private sponsors in a timely way, but we can help. 
And, we are committed to building new relationships and maintaining existing ones with 
organizations in the refugee sector.
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OFFICERS

VOLUNTEER 
ADMINISTRATOR

DIRECTORS

Marika Elek, Chair 
Sponsor, The Beach Cares

Patrick O’Leary, Vice Chair 
Sponsor, St. James Cathedral Community 
Refugee Committee

Aurelie Olives, CPA, CMA, 
Secretary-Treasurer 
Consulting Partner, Workday Practice 
PwC

Barbara Sheffield 
Sponsor, Refugee Support Ministry, Islington 
United Church

Mustafa Alio 
Managing Director of R-SEAT (Refugees 
Seeking Equal Access at the Table) 

Dima Amad 
Executive Director, Arab Community 
Centre Toronto

Ruba Bilal 
Former Chair, CultureLink

Catherine Bruce 
Sponsor, Lamp Lifeboat Ladder

Mirela Marin 
Human Resources Leader, Zynga Inc 

Karen Scott 
Sponsor, Refugee Support Ministry, 
Islington United Church 

Doriana Zohil-Morton 
Owner, MAC Real Estate Services Inc.

2021-2022
Board of Directors
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Skills Development 

Gail Brown and Carol Smiley, Co-chairs 
David Curtis 
Bill Revington 
Anneli Andre-Barrett 
Karen Scott 
Marika Elek

Knowledge Exchange

Karen Scott, Chair 
Dr. Juanne Clarke 
Dr. Usha George 
Dr. Michelle Hynie 
Dr. Eliza Bateman 
Dr. Audrey Macklin 
William Croson 
Andrew Fitzgerald 
Sarah Chudleigh 
Patrick O’Leary 
Marika Elek

Marketing-Communications 

Evrim Calt, Chair 
Cora Dusk 
Kathleen Magladry 
Craig Carter-Edwards Services 

Anna Bolotnov, Chair 
Elaine Hick 
Joanne MacPherson

Partnership 

Ruba Bilal, Chair 
Rasha Salman 
Monika Zheng 
Faye Tan 
Mahin Ghasemiyani 
Barbara Treviranus 
Catherine Bruce 
Marina Angeli 
Kim Taylor

Sustainability 

Patrick O’Leary, Chair 
Aurelie Olives 
Mustafa Alio 
Dima Amad 
David Curtis 
Mirela Marin 
Doriana Zohil-Morton 
Marika Elek

Nominating

David Curtis, Chair 
Patrick O’Leary 
Marika Elek

2021-2022
Committees



4

• Connect, learn and share to make a difference in the lives 
of those we sponsor

• Improve the efficiency and effectiveness of private 
refugee sponsorship around post-arrival issues

• Focus on unmet needs and provide collective resources 
and supports to private refugee sponsors toward best 
practice in settlement

• Foster a new model that improves relationships in the 
refugee sector for all partners nationwide

• Offered over 20 workshops in four years on topics 
identified by sponsors with continued planning 

• Developed a social media plan to increase visibility

• Developed a Lunch & Learn series by sponsors

• Developing a Mentorship program for sponsors by 
sponsors to be launched in 2023

• Developed and implemented a survey to settlement 
agencies to determine better ways of partnering

• Opened a conversation with sponsorship agreement 
holders to determine better ways of working together

• Established relationships with five universities in 
Ontario around sponsorship research

• Partnered with close to 50 organizations in the sector 
to provide best practice tools to private refugee 
sponsors in settling newcomers in Ontario

• Created a model that is transferable to other provincial 
jurisdictions

Mission and Vision

Accomplishments
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Margaret Mead, the famous cultural anthropologist once said “Never doubt that a small group 
of thoughtful, committed citizens can change the world. Indeed, it is the only thing that ever 
has”. How right that statement is. Ours has been the story of a small group of private refugee 
sponsors who recognized that there needed to be change within in the refugee sector and 
began a process to achieve it in 2016 that led to incorporation of the Private Refugee Sponsor 
Network (Ontario) in 2021.

Our achievements in our first year as a formal organization are significant, all volunteer driven, 
as the result of effective teamwork. Our committee teams have truly carried out our mandate 
of connect, learn and share producing significant creativity reflected in a variety of services 
and programs.

As a Board of Directors, we have developed policies to guide the Network around conflict 
of interest, privacy and confidentiality, are developing relationships within the sector and 
beyond in other jurisdictions. We have encouraged partnership and knowledge exchange, 
the acquisition of new skills to better serve those we sponsor. We are focusing on improved 
communications, and fostering co-operation and growth. We are developing goals and 
formulating strategy to ensure the Network’s future. It is just the beginning; we have much 
more to achieve, but with a committed group of Board and committee members, we will  
get it done.

There are days it feels like you have to climb mountains, but together, nothing is impossible  
as we have learned.

Our Skills Development committee of seven has built on past success, before incorporation,  
to develop and market another four workshops on topics addressing sponsor need and 
potential solutions. Workshops average registrations of 80 people each and have explored 
such topics as Settlement Challenges in Small Communities, Housing Challenges, Financial 
Literacy and Cultural Issues around Parenting. Another four are planned for 2023 on topics 
identified by sponsors.

Our Services committee of three has been exploring other service needs identified by private 
sponsors such as a one-hour Lunch & Learn discussion on topics where sponsors can learn 
from each other to be launched in October. They generate the topics that will lead to best 
practice and more effective settlement. The first Lunch & Learn will discuss healthy sponsor 
committees and how to recruit new members. In addition, the committee is working on the 
launch of a mentorship program, and a services directory for sponsors by sponsors.

The Partnership committee of nine reflecting sponsors, and settlement agencies has invited 
two SAH representatives to join them to explore how to work better together. The committee 
conducted a survey in May to sponsors and settlement agencies and following analysis of 
results will share the information in the interests of improving relationships and services in the 
sector. Conversations will begin with SAHs Fall 2022.

Chair’s Report — Marika Elek
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Our Marketing Communications committee of four is focused on improving overall 
communications not only within the sector, but also within the Network. It has developed 
a social media policy and is now implementing it to targeted audiences. It is working on a 
quarterly news vehicle to be launched in the Fall 2022 that will keep us all up to-date on our 
achievements, issues within the sector, goals for growing the Network and encourage overall 
engagement in the Network. It ensured a Network presence at the World Refugee Day events 
at Queen’s Park. This group was able to gain the pro bono help of a social media consultant to 
provide advice and counsel on social media implementation.

Sharing information is a critical goal of our mandate through our Knowledge Exchange 
Committee of eleven including sponsors and university researchers. The committee 
collaborates with universities collecting data to inform and support the Network’s mandate. It 
is collaborating with three universities on newcomer research projects as well as working with 
two universities in establishing an online platform to access existing private refugee sponsor 
research that will help in knowledge exchange.

Every organization needs a Sustainability committee to ensure organizational effectiveness 
and longevity. The Network has a committee of eight that developed a fundraising strategy in 
2021-22 for implementation. It is working on a budgeting process to determine overall Network 
financial needs to support fundraising submissions. It also is preparing a charitable status 
submission. The committee has provided leadership in exploring potential funding support 
from foundations. It has also played a lead role in the development and proposed funding 
of a Network housing co-ordinator position that will help sponsors in identifying housing and 
negotiating leases. 

Donor recognition is key in acknowledging gifts. With lack of government or other funding, we 
owe a debt of thanks to those who have contributed to paying the bills, as well as those who 
have contributed pro bono time and expertise. 

Marika Elek   Peter Patterson
Kathleen Magladry  Jessica Heald
Barbara Sheffield  Dima Amad
Nyima Gyaimo

It has been a year of significant achievement, where we practiced connection, learning and 
sharing. My personal thanks to all Board and committee members for ensuring our first year 
of success since incorporation. And, on behalf of everyone associated with the Network, much 
appreciation for all the work conducted by our volunteer administrator, Barbara Sheffield. She 
has been the glue that kept us connected.
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The Network continues its growth to connect, learn and share by offering services to 
private refugee sponsors that they identify as important in establishing best practice. The 
administrator plays a role in supporting the Board of Directors and all committees. As new 
programs and services are implemented, the administration needs increase. It is now at the 
point where a full-time paid position can be considered by the Board for funding. 

Since April 2021, I have provided governance and administrative management support that 
has grown from facilitating four workshops annually, to working with a board and seven 
committees, all producing significant work. 

I have conducted research, when necessary, prepared reports and backgrounders, developed 
communication tools, handled financial reporting and liaising with the treasurer, acknowledged 
all gifts, maintained the Network database and relationships with private sponsors, settlement 
agencies, and organizations within the sector, facilitated updates to the web site, as well 
as supporting the set-up of all committee meetings, taking meeting notes and follow-up 
requirements. I have assisted the Chair of the Board with advice and counsel on strategic 
direction and maintained guidelines around positioning of the brand. Highlights of general 
administration and management include:

Government reporting

The 2022 Innovation, Science and Economic Canada Annual Return 4022 filing as required by 
the Canada Not-for-Profit Corporation Act was prepared and submitted in February to meet the 
annual requirements. The organization is in compliance with all regulations.

Executive Committee and Board Meetings

The Network has held eight board meetings during the past year – May, June, September, 
October, November, January, March and May. I have provided support to the Chair in 
preparing all meeting materials, wrote all official Minutes and ensured their protection in the 
Network’s official Minute book, as required by law. I have assisted the Secretary-Treasurer 
with financial matters.

ADMINISTRATOR’S REPORT
Barbara Sheffield
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Communications

In collaboration with the Marketing Communications committee, I was responsible for liaison 
with Ryerson University students in their Capstone project focusing on development of a social 
media strategy for the Network. I also assisted the committee in maintenance and updates 
with the website design company and am liaison with the design company that created the 
Network brand. I market all Network workshops and send other important information to a 
database of some 450 names, and a list of some 35 target audiences..

Database set-up and management

I have set-up the Network database using MailChimp transferring its initial 200+ names into 
the system and continue to add new names and maintain it on a regular basis. We currently 
have some 450 names that receive information from us.

Liaison with Islington United Church 

Islington United Church holds our financial account for purposes of receiving gifts and 
receipting them until the Network receives charitable status. I am the contact to receive 
monthly financial statements which are reviewed and then provided to the Treasurer. I ensure 
all donors are thanked and acknowledged by a letter from the Chair. There is a need to set up 
a donor tracking system that will help with future fundraising.

Board of Directors Manual

It is important for all boards of directors to have a reference document covering their 
responsibilities and information tools they can use to promote the Network. I developed a 
board manual for the Network that includes sections on history, branding, bylaws, governance, 
administration, structure, policies and how to operate the annual general meeting. Each 
director has a copy for easy reference, and updates are provided as needed.

Building relationships

Building relationships within the sector and beyond is of high importance to the Network.

In my role as administrator, I keep in touch with organizations within the sector, bringing 
external information to the Board of Directors and committees as well as sharing our Network 
information with them. Through the work of the Network Partnership committee, we have 
created relationships with settlement organizations, sponsorship agreement holders and 
others in the sector. In addition, through the work of the Skills Development Committee and 
Services Committee, relationships are created with many organizations outside the sector, that 
can provide insight and knowledge to help sponsors improve best practice. I respond to all 
phone and email inquiries on a daily basis about the Network and have provided information to 
sponsors in other provinces. 
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Liaison with research community

In collaboration with the Knowledge Exchange committee, I am the contact with university 
researchers on requests for access to sponsors who might be interested in participating in 
original research and have facilitated such access.

Funding sources

The Network is now ready to implement its sustainability strategy and in so doing it needs to 
develop targeted contacts as part of its fundraising strategy. I have assisted this committee in 
research using the Imagine Canada database to begin the process of identifying foundations 
and corporations whose donation investments in the non-profit sector match our overall 
mission and vision.

Issues management

From time to time, sector issues in media or issues referred to the Network require a position 
from the sponsor perspective. I have assisted the executive committee in determining a 
Network position statement that has been communicated by letter or through information sent 
to the database.

It has been a demanding but productive year in this volunteer role, but this consistent support 
has allowed the Board and its committees to advance the Network mandate. 
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The Board of Directors consists of 10 persons – who are private sponsors, 
representatives of the settlement community and from the business or corporate sector. 
Members of the Board of Directors serve two three-year terms and are up for election 
after the end of a term. All current directors have served one year of a three-year first 
term. Any retirements or resignations can be filled at the annual general meeting or by 
election of the Board of Directors. There are three resignations at this time requiring 
election of new directors – one a private sponsor, and two from the business sector.

Directors to be elected to year-one of a three-year term:

Cherie Bauman, Danby Appliances, Guelph (business sector)  
Christie MacDonald, BMO Capital Markets, Toronto (business sector)  
Darrell Pinto, financial consultant, Toronto, Ontario (G5 private sponsor)

A director to be elected as an officer:

Karen Scott, sponsor, Islington United Church 

Directors continuing into year two of a three-year term:

Marika Elek, Chair of the Board, The Beach Cares, sponsor 
Aurelie Olives, secretary-treasurer, PwC consulting practice, business sector 
Mustafa Alio, Managing Director, R-SEAT, settlement sector 
Dima Amad, Executive Director, Arab Community Centre Toronto, settlement sector 
Ruba Bilal, Former Chair, CultureLink, settlement sector 
Catherine Bruce, Lamp Lifeboat Ladder, sponsor 
Karen Scott, Islington United Church, sponsor

2022-23

Slate of Officers and Directors

NOMINATING COMMITTEE REPORT 
David Curtis, Committee Chair
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Opening fund July 1, 2021     $ 842.05

Revenue        $1,330.00
Donations and gifts       

Expenses        $ 1,199.92
Office supplies, art & design, web hosting

CRA filing 

Database

Grant Connector

Board manual

Sign production

Balance        $ 130.08

Closing Fund June 30, 2022     $ 972.13

FINANCIAL STATEMENTS  
for year ending June 30, 2022

UNAUDITED STATEMENT




